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SHEPHERDS VS. FLOCKS
M in isters  and  N egro  M ilita n c y  

b y  WILLIAM C. MARTIN

Anyone can be a bigmouth. II s hard to be a pastor. ”  So says one of the tough-minded Rochester ministers who 
have turned their ch urches into meeting houses for political activism. Allied with Negro leaders and lay community 
organizers, these militant “new breedm inisters have battled with corporations and public agencies for better jobs 
and housing, and have shattered traditional expectations of the ministry in the process. Mr. Marlin, a Harvard 
Divinity School graduate and now a doctoral candidate in Harvard's department of religion and society, is chaplain 
of the Dana Hall School in Wellesley, Massachusetts.

I f G od is d e a d , the ro le of th e  C h ris tian  m in is te r 
is obv iously  in  som e peril. B u t even  if H e  is alive, 
in c reas in g  secu la riza tio n , the  im p o ten ce  o f t r a ­
d itio n a l c h u rc h  p ro g ram s, a n d  a new  b reed  of 
y o u n g  c le rgy  a re  co m b in in g  to  h a m m e r o u t new  
shapes for th e  m in istry  th a t  n o t on ly  d e p a r t  from  
tra d itio n  b u t  o ften  ru n  d irec tly  c o u n te r  to  e s ta b ­
lished p a tte rn s . In  recen t years, lay m en  have 
le a rn e d  to  ex p ec t th e ir  m in isters to  be sensitive 
to  th e  social im p lica tio n s of th e  C h ris tian  gospel —• 
to  p re a c h  o n  c u rre n t p rob lem s, to  w ork  in  various 
ac tio n  g roups, a n d  perh ap s even to  m arch  on  W ash ­
in g to n  or S elm a. N ot a ll lay m en  ap p ro v e , b u t few 
have seriously  opposed  th e ir  c lergym en  as long as 
th e y  w ere ta lk in g  and  a c tin g  in  the  n am e  of peace , 
reco n c ilia tio n , a n d  love. In  g row ing  n u m b ers , h o w ­
ever, c le rg y m en  a re  tu rn in g  to  a k in d  of social 
a c tio n  w hose w a tch w o rd s are  conflict, pow er, an d  
self-in terest. As th ey  m ove in to  th is new  a re a , th ey  
a re  find ing  th e  g ro u n d  less sure, th e  d irec tio n s less 
w ell m ark ed , a n d  p red ic tab ly , the  response less 
to le ra n t. The results th rill, confuse, distress, an d  
a n g e r, often all a t  th e  sam e tim e. For the  past 
th ree  years th e  clergy of R ochester, N ew  Y ork, 
h av e  been fo rg in g  one o f  th e  m ost sign ifican t devel­
o p m en ts  in  th is re sh ap in g  process.

R o ch este r is a n  affluent, progressive c ity  w ith  
good reason  to  be  p ro u d  of itself. Its  hom egrow n
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industries, led  by E astm an  K o d a k  an d  X erox , 
have  p ro v id ed  an  a b u n d a n c e  of jo b s an d  a h igh  
s ta n d a rd  of liv ing. Its J u n io r  C h a m b e r of C om ­
m erce , C ivic M usic  A ssociation , a n d  U n ited  
N a tio n s A ssociation a re  am o n g  the  larg est in the  
n a tio n . T h e  c ity  has a n  h o n o rab le  tra d itio n  of 
p u b lic  an d  p riv a te  w elfare —  it o rig in a ted  th e  
C o m m u n ity  C hest co n cep t. R o ch este r has a b ­
so rbed  several waves of E u ro p ean  im m igran ts 
w ith  m arked  success a n d  h ad  th o u g h t th a t it was 
do in g  an  accep tab le  jo b  w ith  the  influx  of unskilled  
N egroes w ho m ig ra ted  from  th e  ru ra l S ou th  in 
sea rch  of a b e tte r  life. T h e n  one J u ly  m o rn in g  in
1964, th e  city  aw oke to  find it h ad  a  race  rio t on 
its h ands, one o f the  w orst the  n a tio n  h a d  seen a t 
th a t  tim e.

R ochester h a d  n o t rea lly  h a d  tim e  to  assim ilate 
the  c ru sh  th a t  p o u red  in to  its c en te r , sw elling the  
N egro  p o p u la tio n  from  7800 in  1950 to  35,000 in
1965. L ike o th e r N o rth e rn  cities, it  n e ith e r  a n tic i­
p a te d  n o r u n d ers to o d  th e  difficulties S o u th e rn  ru ra l 
N egroes, w ith  a b a ck g ro u n d  of in tim id a tio n , ra m ­
shackle housing, an d  in freq u en t em p lo y m en t, an d  
th e  a t te n d a n t m eager existence “ on the  c o u n ty ,” 
w ould  have in ad ju s tin g  to life in  a  N o rth e rn  c ity  
b u ilt by  an d  for th e  skilled a n d  th e  h igh ly  m o ti­
va ted . T h e  rio ts s tu n n ed  a n d  em barrassed  —  
“ T h e  N egroes h a d  no r ig h t to  do  th a t  to  us” —
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b u t they did no t produce the conviction in civic 
leaders th a t any th ing  radically  d ifferent needed 
to be done. T h a t conviction cam e from the clergy.

Soon after the riots the R ochester M inisters C on­
ference, an  association of N egro m inisters, invited 
a  team  from  D r. M artin  L u th er K ing’s Southern 
C hristian Leadership Conference to visit in the 
Negro com m unity. T h eir visit an d  the standard  
K ing approach  failed to stir m uch  m ore than  in ­
difference and  im patien t hostility —  “ W h at’s all 
this Jesus crap?” T h e  m ood of the young m en in the 
streets called for som ething m ore aggressive. At 
the suggestion of K ing’s m en, who were pressed by 
other com m itm ents, the Negro clergy began to 
consider seeking assistance from  Saul Alinsky’s 
C hicago-based Industria l Areas Foundation .

Saul D avid  Alinsky is a tough professional whose 
business and  pleasure are to un ite  powerless peo­
ple into com m unity  organizations th a t a ttack  
and  dem and  concessions from  established seats of 
power. H e insists th a t no one gets anyth ing  w ithout 
power an d  th a t no one gets pow er unless he takes it. 
T o m otivate people he seeks to organize, Alinsky 
makes naked appeals to  their self-interest. And to 
m ake sure they know where their self-interest lies, he 
uncovers every festering sore of resen tm ent in the 
com m unity  and  rubs it raw  w ith  a sandpaper 
tongue. In  the hea t of a battle , he has the  useful 
ability  to sort grays into blacks an d  whites and to 
proceed as if all tru th  and  light were on his side 
and  all evil on th a t of his opponent. Alinsky’s 
critics chide him  for his lack of long-range strategy 
and  his refusal, if no t inability , to  th ink  abstractly , 
b u t none doubts his m astery of the  irrita tin g  tactic.

Alinsky’s philosophy an d  tactics find few parallels 
in trad itiona l form ulations of C hristian  social re ­
sponsibility, b u t he enjoys enthusiastic, a t  times 
alm ost fanatic, support from a grow ing num ber of 
activist clergym en. W hen the N egro churchm en 
approached  the in terdenom inational Board for 
U rb an  M inistry , a  sem i-autonom ous offshoot of the 
R ochester A rea Council of C hurches, they  found 
im m ediate favorable response. In  the weeks th a t 
followed, the board  investigated Alinsky’s efforts 
elsewhere, and  w ith the blessing of the board  of 
directors of the Council of C hurches, set out to 
raise the $100,000 fee for two years of Alinsky’s 
services. Local, regional, and  national church 
bodies quickly pledged the m oney, and  Roches- 
terians began to be aroused to w hat was happening.

T he chief agents of opposition were the public 
m edia. T h e  G annett Press, w hich holds a m onop­
oly in Rochester, launched  an  intensive cam paign 
against Alinsky and  his approach . T h e  city’s 
most powerful rad io  station, W H A M , jo ined  the 
a ttack  w ith  editorial com m ents and a th rea t to 
drop the council’s Sunday broadcast of church 
services if Alinsky accepted the inv ita tion ; this

th rea t was la te r ca rried  out. O th e r voices in the 
com m unity , including  represen ta tives of conven­
tional social welfare organizations, also fired c riti­
cism a t the Alinsky technique.

In  the face of this intensive b arrag e , m an y  lay ­
m en found them selves in a q u an d a ry  over the 
role their pastors an d  d enom inational leaders w ere 
playing. For weeks, represen ta tives of the B oard  for 
U rb an  M inistry  an d  the  C ouncil of C hurches spent 
their evenings in te rp re tin g  the  realities of life in th e  
ghettos and  the dynam ics of the  Alinsky ap p ro ach  
to  groups of troub led  laym en. A few laym en  ca n ­
celed pledges to the council an d  th e ir churches, 
b u t m ost got accustom ed to  the idea th a t, un p leas­
an t as he m ight be, Saul Alinsky was going to be 
p a r t of R ochester’s life for a t least tw o years.

I n A pr il , 1965, Alinsky’s team  began  work. A t­
tacks against the rad io  stations an d  new spapers, 
settlem ent houses, the C om m unity  Chest, th e  pov­
erty  program , the u rb a n  renew al au th o rity , an d  
any  o ther ind iv idual or g roup  th a t  d id  n o t offer 
uncritical support raised  the hackles of bo th  blacks 
and  whites. T he team  p roduced  a  “ people’s o r­
gan iza tion .” At its in itia l session, the  o rgan ization  
elected to call itself F IG H T , an  acronym  for F ree­
dom , In teg ration , G od, H onor, T o d ay  (a t its 
Ju n e , 1967, convention , In teg ra tio n  was changed  to 
Independence). I t  also elected as tem p o ra ry  ch a ir­
m an, and  la te r as president, F rank lyn  D. R . F lo r­
ence, m inister of the  R eynolds S treet C h u rch  
of Christ. M inister F lorence —  m inisters of the  
C hurches of C hrist do  no t use the title “ R ev­
eren d ” —  had  served as the first vice p residen t of 
the R ochester N A A CP, b u t he was b e tte r know n 
in the streets as a close friend of M alco lm  X ’s 
M alco lm ’s p ictu re hangs on the  wall a t  F IG H T  
headquarters . F lorence w ears a h a t M alco lm  
gave him  ju s t before his d ea th  an d  plays records of 
M alco lm ’s speeches for w hite visitors in his hom e. 
A nd like M alcolm , M inister F lorence bears a 
deep, flashing hostility tow ard  m ost w hites. F rom  
the earliest m eetings, F lorence m ade it c lear th a t  
F IG H T  was to be a black group . M ost of the 
w hite liberals who were p a r t  of th e  orig inal o r­
ganization were soon squeezed out. B lack pow er 
becam e m ore th an  a  slogan.

F IG H T  rocked along  for over a  year, suffering 
some defections, registering m odest th o u g h  no t 
insignificant gains, an d  m an ag in g  generally  to  
m ain ta in  its im age of uncom prom ising  m ilitance. 
In  the churches, the pastors m ost outspoken in 
their support of F IG H T  felt some pressures from  
dissident elem ents in th e ir congregations, b u t m ore 
and  m ore laym en seem ed to ap p rec ia te  the role of 
an  organization a ttem p tin g  to speak for the  voice-
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less poor. M an y  joined w ith m inisters, priests, 
and  rabbis in  Friends of F IG H T , a w hite group 
organized to  serve as a link betw een F IG H T  and  
the w hite com m unity. T h en  F IG H T  took w hat 
m an y  felt was a fatal step by m ounting  an  assault 
against E astm an  Kodak.

A confron tation  with K odak  h ad  to  com e even­
tually . F IG H T  w anted jobs, and  K odak  em ploys 
40,000 people in Rochester. T he com pany  already  
had  a be tte r th a n  average record as an  equal oppor­
tunities em ployer and h ad  begun to show interest 
in  tra in ing  people unable to m eet norm al em ploy­
m en t criteria. B ut K odak also has a strong tra d i­
tion  of conducting  its affairs from  the top down. 
By keeping its employees h ap p y  w ith  generous 
bonuses, good working conditions, and  o ther bene­
fits, the com pany  has rem ained  free of unions and 
carefully guards the established prerogatives of 
m anagem ent. W hen M inister F lorence and  o ther 
F IG H T  leaders approached  K odak  in  Septem ber, 
1966, using term s like “ d em an d ” an d  “ nego tia te” 
an d  outlin ing  the conditions u n d er w hich they  ex­
pected K odak  to  hire a certain  n u m b er of “ h a rd ­
core” unem ployed  people, K odak  stiffened and  
repeated  its in ten tion  to re ta in  control of all hiring. 
At the sam e tim e, it urged F IG H T  to refer people 
to existing program s designed for the underskilled.

K odak’s stance seemed reasonable to  m ost Roch- 
esterians, b u t F IG H T  persisted. Finally, in m id- 
D ecem ber, K odak  president (now cha irm an  of the 
board) W illiam  V aughn appo in ted  a  new team  of 
m en to m eet w ith  F IG H T . O n D ecem ber 20, 
Jo h n  M ulder, an  assistant vice president of the 
com pany, signed an  agreem ent u n d er the term s of 
w hich F IG H T  was to recru it an d  refer 600 ind i­
viduals to K odak  for em ploym ent over a tw o-year 
period. T h e  docum ent was a loosely w orded affair, 
an d  some d o u b t it actually  bound  K odak  to any­
thing. But it was an agreem ent, and  F IG H T  
clearly  reg ard ed  it as a m ajor victory.

Tw o days la te r K odak announced  th a t M ulder 
had  no t been authorized to m ake such an  agree­
m en t and  th a t the com pany could not honor it. 
T his announcem en t touched  off six of the most 
b itte r and  explosive m onths R ochester had  ever 
seen.

T hough  stung  by the public rebuff, F IG H T  
quickly tu rn ed  the D ecem ber docum ent into a 
cause celebre. M in ister F lorence had  an issue he could 
get his tee th  into, and he b it to the bone. H e pain ted  
K odak  as the  corporate symbol of the lying white 
Devil. A t his encouragem ent Stokely C arm ichael 
swooped in to  Rochester to prom ise w hatever n a ­
tional support m ight be needed to “ bring K odak 
to its knees.” “ W hen we get th ro u g h ,” Stokely 
boasted, “ M inister Florence will say ‘J u m p !’ and  
K odak  will ask, ‘How high?’ ”  M ost observers 
regard  C arm ichael’s visit as a tactical error, b u t it

assured Negro m ilitants th a t  F IG H T  was not 
knuckling u nder to W hitey, and  it convinced 
cooler heads th a t  some alternative  had to be found 
before the anger in  the ghetto  becam e uncontro l­
lable.

I^W.odak tried to im prove the situation by an ­
nouncing two new tra in ing  program s, but in bo th  
cases the announcem ent was handled  so inadroitly  
that, if anything, tension increased. F lorence re ­
sponded w ith a te legram  pred ic ting  a “ long hot 
sum m er” and  an  announcem ent th a t F IG H T  
planned  to take its case before K odak’s annual 
stockholders’ m eeting a t F lem ington, New Jersey, 
on April 26, 1967.

Efforts redoubled, and  in  the early  spring hope 
for a settlem ent began to develop. Since Jan u a ry  
a small group of influential m inisters, including 
D r. Gene B artlett, p resident of Colgate-Rochester 
D ivinity School, Episcopal Bishop George W. Bar­
re tt, and  the Rev. M r. Lloyd Peterson, the execu­
tive secretary of the Genesee Valley Presbytery, 
had  been working quietly  to find some solution with 
all the necessary ingredients: jobs for the poor, 
recognition and  victory for F IG H T , and a way 
of getting K odak out of the villa in’s role. T he 
group soon expanded  to include em ploym ent and 
industrial relations experts and  representatives of 
local industries. U nder the proposal it presented to 
F IG H T  leaders, local industries w ould train  and 
hire 1500 hard-core unem ployed people over an 
eighteen-m onth period. All involved parties would 
cooperate to provide the m otivation and  discipline 
so com m only absent in the hard-core group.

F IG H T  com plained th a t this was another ex­
am ple of the white estab lishm ent’s doing som ething 
for the poor w ithout giving them  an  adequate 
voice in the process, b u t finally jo ined  the p ro ­
gram , called R ochester Jobs Incorporated . M in ­
ister Florence was elected a vice president and 
nam ed to key com m ittees. Clearly, F IG H T  had 
gained an impressive victory and  was undeniably, 
if indirectly, responsible for a precedent-setting 
partnersh ip  betw een private industry and the 
poor. T hough  no hiring  quotas were announced, 
estim ates placed K odak’s share at approxim ately 
600. T he solution appeared  perfect. T he poor — 
not 600, bu t 1500 —  had the prom ise of jobs, 
F IG H T  had its victory, and  K odak was apparently  
doing all F IG H T  had  ever asked of it. Then, to 
the dism ay of the principals in R ochester Jobs, 
M inister Florence announced  th a t the new program  
would not affect F IG H T ’s dispute with K odak 
and  th a t the protest a t F lem ington would occur 
as scheduled. F IG H T  still w anted some kind of 
direct concession from  Kodak.

T he Flem ington protest began impressively as
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seven h u n d re d  peop le , ra llied  m a in ly  by  c lergym en  
th ro u g h o u t th e  N o rth eas t, m a rc h e d  q u ie tly  in  a 
th ree-b lo ck  rec tan g le  in  f ro n t of the  sm all w ooden  
legal office th a t  serves as K o d a k ’s official co rp o ra te  
h e a d q u a rte rs . L a te r , th ey  shifted  to  the h igh  
school a u d ito r iu m  w here  th e  a c tu a l stockho lders’ 
m ee tin g  w as being  held . A t the  m eeting , how ever, 
F IG H T  w as o u tn u m b e re d  a n d  o v erm atch ed . 
C h a irm a n  V a u g h n  ex p la in ed  th e  c o m p a n y ’s posi­
tion , freely a d m ittin g  th a t  K o d a k  h a d  been g u ilty  
of serious b lu n d ers  a n d  g rac iously  acknow ledg ing  
th a t  F IG H T  h a d  caused  K o d a k  a n d  th e  c ity  of 
R o ch este r to  face its social re sp o nsib ility  m ore se ri­
ously. V a u g h n ’s p re p a re d  ad d ress  a n d  his co u rte ­
ous, s tra ig h tfo rw ard  answ ers to  the  questions th a t  
follow ed conv inced  m ost of th e  a lre a d y  p a rtisan  
au d ien ce  th a t  F IG H T  w as a n  u n reaso n ab le  a n ­
tagonist. M in is te r F lo rence , w ho h ad  led  his fol­
low ers o u t of th e  m eeting  m o m en ts  a fte r it began , 
con firm ed  this p ic tu re  w ith  a second d is tu rb an ce  
an d  a d ec la ra tio n  of w ar ag a in st the  co m p an y . 
T h e  first offensive w ou ld  be a  “ ca n d le lig h t service” 
in fro n t of K o d a k ’s execu tive  office on  J u ly  24, th e  
th ird  an n iv e rsa ry  of th e  1964 riots.

In  the  a f te rm a th  of F lem in g to n , m ost observers 
ag reed  th a t  F lo rence  h ad  d o n e  F I G H T ’s cause  
serious d am ag e  a n d  th a t  th e  chances for a full- 
scale rio t w ere h ig h er th a n  a t  a n y  tim e since 1964. 
E ven  the  C ouncil of C h u rch es, in its first official 
c ritic ism  of F IG H T , passed  a re so lu tion  critic iz ing  
the o rg a n iz a tio n ’s in te m p e ra n c e  a n d  u rg in g  a c a n ­
ce lla tion  of the  can d le lig h t d e m o n s tra tio n . F o r tu ­
n a te ly , b o th  sides reco g n ized  th e  situ a tio n  w as 
in to le rab le , a n d  a fte r a  b rie f series of secre t m e e t­
ings, a n n o u n ced  on J u n e  23 th a t  a m u tu a lly  satis­
fac to ry  ag re e m e n t h a d  been  reach ed . F IG H T  
gain ed  no p rom ise  of a specific n u m b e r of jo b s, 
b u t K o d a k  d id  ag ree  to  send  rec ru ite rs  into th e  
g h e tto  alongside F I G H T  w orkers. P e rh ap s m ost 
im p o r ta n t of all, K o d a k  acknow ledged  F IG H T  as 
“ a  b ro ad -b ased  c o m m u n ity  o rg a n iz a tio n  [speak­
ing] in b eh a lf  of the  basic needs a n d  asp ira tions 
of th e  N egro  p o o r in  the  R o ch este r a re a .”  F IG H T  
h a d  finally  w on w h a t it h a d  so u g h t so long —  
no t ju s t  jobs, b u t jo b s w ith  reco g n itio n .

I n t h e  course of th is am b ig u o u s con test, som e 
m inisters found  it im possib le to  co n tin u e  in  u n c riti­
cal su p p o rt of F I G H T ’s a tta ck . B ut m ost who h a d  
b acked  th e  o rg an iza tio n  to  th is p o in t fell in step  
an d  spoke o u t ag a in s t K o d a k  fro m  th e  p u lp it, in 
c h u rc h  bu lle tins an d  new sletters, a n d  in a  v arie ty  
of special m eetings. Som e d en o u n c e d  K o d ak  for 
ev e ry th in g  from  rac ism  to cynicism  to  o u tr ig h t 
m o ra l tu rp itu d e . T h e  m ore  m o d e ra te  lam en ted  the  
tension  a n d  w on d ered  a lo u d  if K o d a k  w ould  have

b een  w iser to  a c c e p t M u ld e r ’s b lu n d e r , if  i t  w as a  
b lu n d e r , a n d  le a rn  to  live w ith  th e  a g re e m e n t.

T h is  c re a te d  severe s tra in s  a n d  cau se d  la y m e n  to  
w o n d e r if th e ir  p a s to rs  w ere  re a lly  w olves in  
sh e p h e rd s ’ c lo th in g . V ir tu a lly  ev e ry  c le rg y m a n  
in te rv iew ed  re p o r te d  th a t  th e  m o o d  o f his c o n g re g a ­
tio n  tu rn e d  sh a rp ly  a g a in s t F I G H T  in th e  K o d a k  
strugg le . I t  is in a c c u ra te  to  th in k  of R o c h e s te r  
as a c o m p a n y  to w n , b u t  h e  w ho  u n d e re s tim a te s  
th e  d ev o tio n  R o c h e s te r ia n s  feel to w a rd  E a s tm a n  
K o d a k  does so a t  his o w n  p e ril. O n e  m in is te r , 
re la tiv e ly  new  to  th e  c ity , w h o  to o k  F I G H T ’s 
side of th e  co n tro v ersy  a n d  fo u n d  h im se lf c u t  off 
from  his peop le , sa id , “ I h a d , w ith o u t k n o w in g  it, 
a tta c k e d  th e ir  g ra n d m o th e r . I d id n ’t  k now  th a t  
a n y  A m erican  in d u s try  h a d  so successfully  fo stered  
th e  ‘M o th e r  of us a ll’ im ag e . I  h a d  sh o t a  m o r ta l  
b low  in to  th e ir  b e lo v ed .”

T h e  m a in  ta rg e t of th e  la y m e n ’s h o s tility  h as  been  
th e  A rea  C ouncil of C h u rch es , ev en  th o u g h  it  w as 
th e  B oard  for U rb a n  M in is try  a n d  n o t th e  co u n c il 
th a t  w as a c tu a lly  re sp o n sib le  fo r b r in g in g  A linsky  
to  R o ch este r. T h e  d is tin c tio n  b e tw een  th e  tw o, 
often  overlooked , is s tra te g ic a lly  im p o r ta n t . T h e  
council is com posed  of m o re  th a n  200 m e m b e r  
co n g reg a tio n s a n d  is u lt im a te ly  a n sw e ra b le  to  th e m . 
T h e  B oard  for U rb a n  M in is try  is co m p o sed  of 
rep resen ta tiv es  fro m  e ig h t d e n o m in a tio n s  a n d  is 
th u s no t d irec tly  a n sw e ra b le  to in d iv id u a l c h u rc h e s . 
A cco rd in g  to  th e  p o lity  o f th e  tw o o rg a n iz a tio n s , 
the  b o a rd  cou ld  h av e  in v ite d  A linsky  w ith o u t th e  
co u n c il’s a p p ro v a l, a n d  th e  co u n c il w as n o t o b li­
g a ted  to  poll its m e m b e r  ch u rch es  as to  th e ir  d e ­
sires in  th e  m a tte r . B u t p o lity  a n d  lega l o b lig a ­
tion  aside, critics feel th e  c o u n c il’s fa ilu re  to  do  
a b e tte r  jo b  of in fo rm in g  a n d  in te rp re t in g  se rv ed  
to  a ro u se  la s tin g  su sp ic ion  a n d  ho stility . Its  
re lu c ta n c e  to  c ritic ize  a n y th in g  F I G H T  d id  served  
to  in tensify  these feelings even  fu r th e r . S ev era l 
m em b ers  of the  c o u n c il’s b o a rd  a d m it  th is p ro b a b ly  
w as a fau lt —  “ W e assu m ed  th e  o n ly  w ay  w e co u ld  
su p p o rt F I G H T  w as v ir tu a lly  u n c ritic a lly ; I ’m  n o t 
su re  we ow e th a t  to  a n y b o d y .”

L e tte rs  a n d  te le p h o n e  calls —• som e re a so n a b le , 
o th ers  obscene a n d  th re a te n in g  —  p o u re d  in to  th e  
co unc il office. N u m e ro u s  ch u rch es  a n d  in d iv id u a ls  
d ec id ed  to  “ te a c h  th e  co u n c il a  lesson” by  lo w erin g  
or can ce lin g  c o n tr ib u tio n s  fo r th e  c o m in g  fiscal 
yea r. O n e  c h u rc h , reco g n iz in g  th a t  F I G H T  w as 
on ly  one p a r t  of th e  c o u n c il’s a c tiv ity , ra ise d  its 
c o n tr ib u tio n  $500, b u t a c c o m p a n ie d  its p led g e  w ith  
a  le tte r  s tro n g ly  c ritic a l of th e  c o u n c il’s s tan ce . 
O th e rs  w ere n o t so c h a r ita b le . A t th e  fina l ta lly , 
the  co u n c il’s a n n u a l fu n d  d riv e  fo r th e  c o m in g  
y e a r  m issed its goal by  $20,000. Iro n ic a lly , th e  
a t te m p t to  p u n ish  th e  co u n c il h as  h a d  no  effect 
w h a te v e r on  F IG H T , w h ich  has in  fac t been  
g u a ra n te e d  th ird -y e a r  fu n d in g  by  th e  v a rio u s  d e-
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n o m in a tio n a l bodies an d  c h u rc h  agencies, no r on 
th e  B oard  for U rb a n  M in is try , w h ich  is also funded  
d e n o m in a tio n a lly  a n d  has n ev er been  m ore  secure 
financially .

D e n o m in a tio n a l au th o ritie s  cam e in  for th e ir  
.share of flak  as w ell. A t one  p o in t in  th e  spring , 
the  R ev . M r. P e te rso n ’s p re sb y te ry  office h a d  re ­
ceived  le tte rs  from  tw elve of e ig h ty -o n e  ch u rch es in  
th e  a re a  p ro te s tin g  P resb y te rian  in v o lv em en t. In  
one w eek tw en ty -five  fam ilies left th e  P re sb y te rian  
c h u rc h  in  p ro te s t over a  reso lu tio n  issued by  a 
P re sb y te rian -a ffilia ted  conference . In  his ca ree r  
as a c h u rc h  executive, P e te rson  said, this w as an  
u n p re c e d e n ted  response. Still, th e  p resby tery , 
w hich  in c ludes a  h igh  p e rcen tag e  of lay m en , voted  
114 to  20 in  fav o r of th ird -y e a r fund ing .

O n e  resu lt of th is s truggle  a t  th e  d e n o m in a tio n a l 
level is in creased  aw areness of the  sign ificance of 
po lity . A P re sb y te ria n  m in is te r w ho has been u n d e r 
h eav y  fire sa id , “ I never rea lly  a p p re c ia te d  th e  
v alue  of a ‘co n n ec tio n ak  c h u rc h  u n til now . I d o n ’t  
see how  m en  w ith o u t this k in d  of d e n o m in a tio n a l 
su p p o rt h a n g  in  th e re .”  M a n y  of th e m  do  not. 
In  ch u rch es  w ith o u t a s tro n g  local-level o rg a n iz a ­
tion  —  M e th o d is t, L u th e ra n , a n d  U n ite d  C h u rch  
of C h ris t —  su p p o rt for F I G H T  has been  n o ticeab ly  
less en th u siastic . Som e m in iste rs  in  these ch u rch es 
have been  heav ily  involved, a n d  o th ers  have  been 
in ac tiv e  or o p posed  ou t of p e rso n a l conv ic tion , b u t 
m en  w ho m ig h t have back ed  F IG H T  if th ey  h a d  
received  s tro n g  d e n o m in a tio n a l su p p o rt have 
p ro v ed  m ore  v u ln e rab le  to  c o n g reg a tio n a l pressure 
th a n  have, for exam ple , P resb y te rian s  o r E pisco­
p a lian s .

In  v ir tu a lly  every  ch u rc h  of every  p a r tic ip a tin g  
d e n o m in a tio n , discussion, tension , a n d  s tra in  have 
occu rred . Som e ch u rch es have m a n a g e d  to discuss 
the  issues, tak e  positions, a n d  c o n ta in  opposing  
v iew poin ts w ith o u t d isru p tio n  of th e ir  co n g reg a­
tio n a l life. T h e  leaders of one o ld  c h u rc h  w ith  a  
long  h isto ry  of in v o lv em en t to ld  its y o u n g  m in ister, 
“ If  you th in k  th is is ro ugh , you  shou ld  have been  
h ere  w h en  we a rg u e d  p ro h ib itio n .” O th e rs , m an y  
o thers, have  n o t been  so resilien t. S everal m in isters 
re p o rte d  a d ro p  in a tte n d a n c e  a n d  a  few w ith ­
d raw als  of m em b ersh ip . M o re  w id esp read  was the 
can ce lla tio n  o f pledges, som etim es ru n n in g  in to  
th o u san d s of do llars . O n e  e lderly  la d y  p ro b a b ly  
speaks for m a n y  w ho resp o n d ed  this w ay: “ I ’m  
n o t sp en d in g  K o d a k ’s m oney  [her pension] to sup ­
p o rt F I G H T .”  A n o th e r p a rish io n e r in fo rm ed  his 
p as to r th a t  he w as w ith h o ld in g  his p ledge u n til 
A u gust; if th e re  h a d  been  no rio ts by  th a t  tim e, 
he w ould  m ak e  it good. R e se n tm e n t of c h u rc h  
in v o lv em en t ra n  so h igh in  som e congreg a tio n s 
th a t  c h u rc h  lead ers  w ould  n o t pass o u t b ro ch u res  
p resen tin g  F I G H T ’S request for th ird -y e a r  fu n d in g  
u n til a fte r th e  a n n u a l p ledge drive.

The loss of m em bers an d  m oney  affects a  m in ister 
because they  a re  tan g ib le  signs of his p rofessional 
“ success,” how ever m u c h  he m ay  wish th ey  w ere 
n o t. B ut the  confusion, b itte rness, a n d  hostility  
th a t  he sees in his peop le  cause h im  th e  g rea test 
p a in . T h e  m ost com m on  response of p arish io n ers  
to  th e ir  p as to r’s espousal o f F I G H T ’s cause was 
a  w ith d raw a l of friendsh ip  a n d  co m m u n ica tio n . 
“ T h ey  ju s t  w on’t ta lk  to  m e ,”  one p as to r  said. 
“ T h e y  w alk  r ig h t p a s t m e on S u n d a y  m o rn in g  
w ith o u t speak ing  or shak ing  h a n d s .” In  a n o th e r  
case, m em b ers  m ad e  a p o in t of te llin g  th e  m in is te r’s 
ch ild ren  th a t the  c h u rc h  cou ld  never m ake progress 
u n til th e ir  fa th e r  left. In  som e ch u rch es  d issiden t 
lay m en  o rg an ized  a tte m p ts  to  get rid  of the  o ffen d ­
in g  m in ister. In  o thers, lead ers  w ith h e ld  sa la ry  in ­
c rem en ts  o r w a rn ed  the  p as to r n o t to  spend  too  
m u c h  of his tim e in  activ ities re la te d  to F IG H T .

E ven th e  pasto rs w ho basically  ag ree  w ith  th e ir  
peop le  feel the  stra in . T h e  p as to r  of a  la rg e  ch u rc h  
said , “ I w orry  a b o u t peop le  w ho a re  try in g  to  take 
th e  C h ris tian  fa ith  seriously b u t a re  n o t m a tu re  
en o u g h  to  u n d e rs ta n d  th is a n d  s ta r t  w orry ing  
a b o u t th e ir  w hole fa ith .” A n o th e r expressed  special 
concern  for the e lderly . “ T h ey  deserve to  die in 
som e so rt of peace. I t  h u rts  m e to  see th e m  m ad  
a n d  suffering. I t  rea lly  d o esn ’t m ak e  m u ch  d iffer­
ence w h a t they  th in k  a b o u t F IG H T . I h a te  to 
ra ise  d o u b ts  in  th e ir  m ind . T h e re ’s alw ays a 
ch an ce  I m ay  no t have  th e  s tre n g th  to b rin g  th em  
th ro u g h .” A n o th e r y o u n g  p asto r, n o t long  o u t of 
sem inary , su m m arized  his ex perience  n ea tly : “ A n y ­
body  can  be a b ig m o u th . I t ’s h a rd  to  be a  p a s to r .”

Som e clergym en , in c lu d in g  m en  w ho have re ­
ceived d e a th  th rea ts  an d  b rib e ry  offers, a p p e a r  to  
th riv e  on the  conflict, or a t  least n o t to  be seriously 
tro u b le d  by it. F o r o thers, th e  pressure  is a lm ost 
too  m u c h  to  bear. O n e  young  p asto r ex p la ined , 
“ I cam e ou t of sem in ary  w ith  th e  id ea  of helping- 
people . I h ad  som e a v a n t-g a rd e  ideas a n d  I rea lized  
som e people  w ould  resist th em , b u t I h ad  no im age 
of peop le  try in g  to  sink b o th  m e a n d  the  ch u rch . 
I t  raises hell w ith  a g u y ’s feelings to  have  his self- 
im age of F rien d  a n d  H e lp e r sw ap p ed  for E n em y  
o f the  P eop le .” Several expressed  co n cern  for 
colleagues w ho h ad  developed  ulcers o r w ho suffered 
from  h e a rt tro u b le . A n d  n one  cou ld  forget the  
trag ed y  of last D ecem b er w hen  the  p as to r of the  
F irst B ap tist C h u rc h  in  su b u rb a n  B righ ton , after 
in tensive h a rassm en t for his social a n d  political 
views, w as found  h an g in g  in the  c h u rc h  basem en t, 
an  a p p a re n t  suicide.

M an y , of course, have  rem ain ed  un invo lved . 
F u n d a m e n ta lis t an d  evangelical ch u rch es n o t as­
sociated  w ith  the  C ouncil of C h u rch es genera lly  
avo id  p a r tic ip a tio n  in social o r po litica l con troversy  
as a  m a tte r  of theo logical conv ic tion  —  N egro 
ch u rch es, in R o ch este r an d  elsew here, a re  freq u en t
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exceptions to  this rule. M ost of these groups 
believe th a t the mission of the church  is to win souls 
to Christ an d  to p repare  individuals for life after 
death . A few see no relationship betw een w hat 
happens in the street and  w hat happens in their 
churches. T h e  deed of one church  prohibits the 
discussion of social or political issues anyw here on 
church  property . A nd some are sim ply not aw are 
of w hat is going on in their city. O ne insisted 
th a t Negroes “ are basically a happy , satisfied 
people who like to work as servants an d  live in a 
hap h azard  w ay.” H e doub ted  m any in his church  
would object if Negroes tried  to becom e m em bers, 
“ but, of course, if too m any cam e, then we’d sta rt 
a colored w ork.” A nother adm itted  he was not 
too well inform ed abou t F IG H T , b u t he hoped 
H oagy C arm ichael w ould no t get to be its president. 
M ost, however, are as concerned as their m ore 
liberal colleagues bu t canno t reconcile conflict 
tactics w ith  their understand ing  of the gospel. 
“ W e feel,” one evangelical m inister said, “ th a t you 
will never get rid  of slums until you get rid of the 
slum  in m en. You have to s ta rt w ith the individual 
m an , and  you d on’t start by teaching him  to h a te .”

Besides these, there are o ther P ro testan t clergy 
who have elected not to back F IG H T , either be­
cause of d isagreem ent w ith its goals an d  tactics or 
because of ind ividual circum stances such as age, 
health , or special situations in their churches.

R om an C atholic involvem ent has been a  late 
bu t significant factor in the controversy, especially 
since Bishop F u lton  J . Sheen nam ed F ather P. 
D avid Finks as his V icar for U rb an  M inistry. 
Finks is a  m em ber of bo th  F IG H T  an d  Friends of 
F IG H T . T hough  far less vu lnerable to congrega­
tional pressures th an  are their P ro testan t colleagues, 
priests have also felt indications of disfavor ranging 
from  sharp  criticism  to the lam en t tha t “ our 
priests w ould never have gotten  m ixed up in  this 
thing if they h ad n ’t started  hanging around  with 
P rotestants.”

\ * \ h e r e v e r  the cred it or blam e lies, there is no 
question th a t R ochester’s clergym en, Negro and  
white, a re  p rim arily  responsible for having  brough t 
m ajor rearrangem ents to the city’s standing order. 
T h e  m ost tangible result has been m ore jobs for 
the poor. M uch  rem ains to be done in housing 
and  education, b u t a den t has been m ade. Several 
nonprofit corporations, including one begun by 
the Council of C hurches and  ano th er apparen tly  
inspired by R ochester Jobs Inco rporated , are 
preparing  to erect new housing for low- and  m iddle- 
incom e families. I t  is still too early  to assess 
F IG H T ’s som ew hat lim ited attem pts to affect edu ­
cational policy, b u t one can  safely assum e th a t no 
school board  or superin tendent, or for th a t m atte r

any  shaper of com m u n ity  policy, will ever overlook 
R ochester’s N egro p o p u la tio n  again . T h a t, p e r­
haps, is F IG H T ’s m ost significant ach ievem ent. 
I t  has given a voice to those w ho h ad  none. E ven 
m iddle-class N egroes w ho dislike F IG H T ’s tactics 
and  who doub t the  valid ity  of some of its claim s 
adm it they  are now  h ea rd  m ore readily .

For m en of G od to  ch am p io n  the cause of the  
poor and  oppressed a n d  to stand  alongside th em  
in their a ttem pts to  secure goals such as these is, 
of course, no th ing  new  in the  Ju d eo -C h ris tian  tra d i­
tion. T h e  p rophets of Israel ra iled  aga inst those 
who “ tram ple  the head  of the poor in to  the  dust 
of the ea rth ,” an d  Jesu s’ critics reviled H im  for 
keeping the com p an y  of society’s outcasts. But 
C hristian m inisters have seldom  in te rp re ted  their 
responsibility to the  have-nots in term s of using 
deliberate  conflict to organize th em  in to  pow er 
groups able to d em an d  concessions from  the haves. 
W h a t has m ade the  difference in  R ochester?

Tw o factors, closely re la ted , em erge as p a r tic u ­
larly  im portan t. T h e  first is the role of ch u rch  
agencies th a t a re  re la tive ly  free to  in itia te  an d  
execute action on  th e ir own. T h e  B oard for U rb a n  
M inistry  issued the in v ita tio n  to  Alinsky an d  led  
in providing his fee. O ver h a lf the  fee cam e from  
church  agencies such as the  P resby terian  B oard of 
N ational M ission. M u ch  of F IG H T ’s m ost a r tic u ­
late  support a t F lem ing ton  cam e from  sim ilar 
denom inational offices. T hese agencies a n d  their 
staffs a re  u ltim ate ly  responsible to  a constituency , 
bu t even if th a t  constituency  opposes a policy 
decision strongly enough  to  try  to co u n te rm an d  it, 
it is likely to m ove too la te  or h it the w rong  ta rg e t.

T h e  second key factor is the  sm all g ro u p  of 
activists who form ed a close-knit team  d u rin g  the 
period w hen the inv ita tion  to A linsky was being 
considered. T his team , w hich  included  m ost of the  
staff of the B oard for U rb a n  M in istry  an d  the  
Council of C hurches, plus a han d fu l of parish  
m inisters, established its leadersh ip  a t the  ou tset 
by selling the A linsky p ro g ram  to the govern ing  
bodies of their respective denom inations. O nce 
this core group got th ings u n d er way, th ey  w ere 
jo ined  by others w ho sh ared  th e ir aim s, if n o t th e ir 
innovating  spirit.

T he en larged  team  is ce rta in ly  n o t a  h o m o ­
geneous group, b u t discernible p a tte rn s  do  em erge. 
M ost a re  young an d  re la tively  new  to R ochester. 
M ost studied a t libera l in te rd en o m in atio n al sem i­
naries, often u n d er m en  considered too rad ic a l for 
the parish  m inistry. T h ey  talk  of the  c h u rc h ’s 
mission p rim arily  in this-w orldly term s —  “ b rin g ­
ing ab o u t au th en tic  re la tionsh ips,” “ m ak ing  people 
w hole,” “ m aking h u m an  beings tru ly  h u m a n .” 
O ne explained half-apologetically , “ I ’m  n o t old 
enough to  th ink  in o therw orld ly  term s. I ’ve ju s t 
lately  becom e aw are  of m y ow n fin itude.”
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The theo log ians they  c ite  m ost often a re  m en  
like D ie trich  B onhoeffer a n d  H a rv e y  Cox, w ho 
speak  of th e  desacra lized  ro le C h ristians m ust p lay  
in  th e  secu lar city . A n o th e r favo rite  is Jo sep h  
F le tch e r, w hose “ situ a tio n  e th ics,”  w ith  its sw eep ing  
aside of h a rd -a n d -fa s t e th ica l rules, has eased th e  
s tra in  of d e fen d in g  A linsky’s con troversia l e th ica l 
s ta tem en ts  (an  exam ple: “ I f  th e  en d  does no t 
justify  the  m eans, w h a t the hell does?” ). T o  a m an , 
th ey  accep t the  d o c trin e  th a t  p ow er is necessary  to 
b rin g  social c h an g e  and  th a t  ch an g e  com es from  
the  b o tto m  u p . Som e concede th e  existence of a 
s izab le  reservo ir of goodw ill in R ochester, b u t th ey  
d o u b t its ga tes w ould  ev er have been  opened  
v o lu n ta rily . “ D o n ’t u n d e re s tim a te  th e  in tra n s i­
gence  of th e  p riv ileged ,”  one m a n  c au tio n ed . 
“ N o b o d y  w ith  fou r aces ever asks for a new  d e a l.”

T e n  years ago , these sam e m en m ig h t have  been 
m o re  re lu c ta n t to  ru n  the risks of con troversy , ou t 
of fea r of e n d a n g e rin g  th e ir  careers. A no te  of 
e n c o u ra g e m e n t from  the  d e n o m in a tio n a l social 
ac tio n  b o a rd  is scan t co m p en sa tio n  for a p a rish  
in  th e  boondocks. As lead in g  d en o m in a tio n s  have 
iden tified  w ith  the  civil rig h ts  m o v em en t, how ever, 
san c tio n s a n d  rew ard s h av e  been  re a rra n g ed . 
N ow , th e  m a n  w ho a ttacks social p ro b lem s ag ­
gressively m ay  s ta n d  a b e tte r  ch an ce  of ca ree r 
a d v a n c e m e n t th a n  his m ore  cau tio u s co lleague. 
O n e  ac tiv ist e x p la in e d , “ T h is  is w here  the  ac tio n  is 
go ing  to  be for the  next few years. S ure, som e 
ch u rch es  w o u ld n ’t w an t m e, b u t m ost th a t  I 
w ou ld  be in te rested  in  will be looking fo r m en w ith  
ex p erien ce  in  th is a re a .” As ev idence th a t  th is is 
n o t ju s t  w ishful th ink ing , several key m em b ers  of 
th e  “ te a m ” w ho  w ere u n d e r  h eavy  pressure from  
th e ir  ch u rch es left R ocheste r d u rin g  the  past 
su m m er for m o re  a ttra c tiv e  positions in  o th e r  cities. 
A n d  for those w ho  prove too  ra d ic a l for the parish , 
th e re  is a lw ays th e  possibility  of a good sta ff jo b  a t 
th e  d e n o m in a tio n a l h ead q u a rte rs .

T h is  c lear-eyed  ap p ra isa l of the p o te n tia l benefits 
to oneself o f in v o lv em en t in  con troversy , th o u g h  
c e rta in ly  a m in o r m o tiv a tin g  fac to r, is p a r t  of the  
sam e p ra g m a tic  sp irit th a t  m akes th e  A linsky 
a p p ro a c h  a p p e a l to  these c le rgym en  in  th e  first 
p lace. A linsky’s c u rre n t ro m a n c e  w ith  ch u rc h  
leaders does n o t s tem  from  a co u rtsh ip  of p raise 
a n d  fla tte ry ; he never m isses a ch an ce  “ to ru b  
th e ir  tails ra w  w ith  the c ru c ifix .” T h e y  like h im  
because he en ab les  them  to  feel th e y  a re  do ing  
so m eth in g  co n c re te , how ever sm all, a b o u t rea l 
p rob lem s, h o w ev er large. T h e y  p e p p e r  th e ir  co n ­
v ersa tio n  w ith  phrases like “ g u t issues,” “ n itty - 
g r it ty ,”  an d  “ te lling  it like it is,”  a n d  are  co n ­
v inced  th ey  a re  “ w here i t ’s a t .” T h e y  a re  fas­
c in a te d  by A linsky’s ta c tic a l cleverness, th o u g h

som e th in k  h im  excessively c ru d e  on occasion. 
A nd th ey  believe he is a w inner. W in n in g  is te rrib ly  
im p o r ta n t to  these m en . By a b a n d o n in g  cheek­
tu rn in g  for tech n iq u es  of aggression an d  conflict, 
th ey  have  risked th e ir  id en tity  as C h ris tian  m in is­
ters. T h e y  c a n n o t afford  to lose.

T h is quest for v ic to ry  has p ro d u ced  its d is­
to rtions. K o d ak  su p p o rte rs  feel th e  co m p an y  has 
been th e  v ic tim  of irresponsib le  an d  som etim es dis­
honest a ttack s by  local an d  n a tio n a l c lergym en. 
T h ey  co m p la in  th a t  a rtic les in  som e ch u rch  p u b li­
ca tions sm ack  of h av in g  been research ed  a t  the  a ir ­
p o rt, w ith  no a tte m p t to ge t b o th  sides of the  
con troversy . Som e of F I G H T ’s strongest backers 
th in k  th a t  the  ten d en cy  to  p u t all the  b lam e on 
th e  opposition  d id  little  c red it to  the  c lergy’s 
pow ers of d isce rn m en t or sense of fairness. O n e  
co m p la in ed , “ I th in k  K o d a k  is w rong, b u t it  
doesn’t he lp  to  p ic tu re  F IG H T  as com pletely  
v irtuous an d  K o d ak  as the  a rch e ty p ica l b itch . I t  
ju s t  isn’t  tru e  a n d  people  w on’t buy  it .” O th e rs  
have  c ritic ized  th e  clergy for no t tak in g  issue w ith  
F IG H  T s ta tem en ts  w hich  th ey  knew  to be in ac ­
c u ra te  or m islead ing  a n d  for rem a in in g  silen t a t 
such offenses as an  an ti-S em itic  re m a rk  M in is te r 
F lo rence  m ad e  in  a n  ex ch an g e  w ith  School S u p e r­
in te n d e n t H e rm a n  G oldberg .

T hose  w ho su p p o rt F IG H T  genera lly  b u t have 
questioned  som e of its tactics or th e  “ team ’s” u n ­
c ritica l su p p o rt have  been  reg a rd ed  w ith  alm ost 
as m u ch  hostility  as o u tr ig h t o p ponen ts. A m in ister 
w ho tried  to  stay  in  c o n ta c t w ith  b o th  sides re ­
flected, “ I t ’s h a rd  for one m a n  to be an  in n o v a to r 
a n d  a reconc ile r a t  th e  sam e tim e. I w ish we 
cou ld  u n d e rs ta n d  an d  a p p re c ia te  each  o th e r in ­
stead  of ac tin g  like enem ies, b u t I guess th a t ’s 
too  m u ch  to hope fo r.”

M ost “ te a m ” m em b ers  a re  aw are  of these faults 
a n d  concede th a t  p a rtic ip a tio n  in  conflict req u ires  
g rea t personal d iscip line —  in secu ring  techn ica l 
com petence  to  speak  responsib ly  on m atte rs  of 
em p lo y m en t, housing , a n d  e d u ca tio n ; in  sorting  
o u t leg itim a te  goals a n d  find ing  m eans of o b ta in in g  
th em  th a t  do n o t do  v iolence to  the  values re p re ­
sen ted  by the  goals; a n d  in  develop ing  an  u n d e r­
s tan d in g  of th e  C h ris tian  m in istry  th a t  enables 
th em  to  p a r tic ip a te  in  conflic t s itua tions w ith o u t 
frag m en tin g  th e ir  se lf-understand ing . T h e  clergy­
m en of R o ch este r a re  a c q u irin g  th is discip line, an d  
they  look fo rw ard  to  using it ag a in . “ I expec t to  
be involved in  conflic t th e  rest of m y  life,” one of 
the  “ te a m ’s” y o u n g  leaders said. “ I t ’s ra th e r  
ex h ila ra tin g . T h is  is the  m ost exciting  tim e in  the  
w orld  for a  m in ister. W h en  I left sem inary , th e  
big questio n  w as, ‘Is the  m in is try  re lev an t? ’ N o ­
body asks th a t an y m o re  in R o ch este r.”
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